SAN JOSE Memorandum

CAPITAL OF SILICON VALLEY

ALL CHILDREN ACHIEVE

COMMITTEE WORKPLAN
January - June 2005

COMMITTEE MEMBERS: STAFF:

KEN YEAGER, CHAIR MARK LINDER, CMO

JUDY CHIRCO, VICE CHAIR BARBARA JORDAN, CAO

NANCY PYLE AVO MAKDESSIAN, MAYOR"S OFFICE

MISSION STATEMENT: Strengthen therole of city government in improving student
achievement so that every child in San Jose can have the opportunity
to succeed.

January 13, 2005
No Meeting

February 10, 2005

1. City of San José' s Y outh Services Update and Overview (Parks Recreation and
Neighborhood Services)

2. Youth Commission Strategic Workplan Update (Parks, Recreation and Neighborhood
Services)

M ar ch 10, 2005

1. Mayor’s Gang Prevention Task Force Update (Parks, Recreation and Neighborhood
Services)

2. San José After School Program Discussion (Parks, Recreation and Neighborhood Services)

3. Report on Project Cornerstone Student Survey (Parks, Recreation, and Neighborhood
Services)
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April 14, 2005

1. San José BEST Mid-Y ear Evaluation Report and Allocation Report (Parks, Recreation and
Neighborhood Services)

2. Early Care and Education Program 6-Month Cycle and Master Plan (Library)

3. Update on the Month of the Young Child (Library)

4. Report on Family Literacy Programs (Library)

May 12, 2005

1. Library Department Annual Update (Library)

2. Youth Services Priorities (Library, PRNS, DOT)

3. Schoolg/City Collaborative Joint Use Agreements — Discussion on how we can better work
with schools (Parks, Recreation and Neighborhood Services)

4. Update on San Jos€ s High School Initiative (Parks, Recreation & Neighborhood Services)

June 9, 2005

1. Safe School Campus Initiative Update (Parks, Recreation and Neighborhood Services)
2. School Traffic Safety Discussion (DOT, SIPD)
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